SUPPLY CHAIN MANAGEMENT

Zepher Inc. is a design, integration and program management company with proven capabilities to address common
manufacturing challenges. Our dedicated team provides an entrepreneurial approach to business operations.

Supplier qualification and management Domestic and international logistics support
Sourcing, procurement and incoming inspection Product life-cycle sustainment support
Customer inventory management and distribution Product spares management

First Article Inspection Reports (FAIRS) Analysis of diminishing sources of materials

and components

Custom kitting
AS9100D quality system

- Training and Technical

Publications - Sourcing and Procurement - Inventory Control - Materials Handling
- Outsourcing - Integrated Supply Chain -Warehousing - Packaging
Management - Inventory Management - Order Fulfillment - Data Processing
- Maintenance, Failure - Component and Supplier - Outbound Transportation - Communications
and Corrective Evaluation

Action Management

From design to full rate production, Zepher delivers quality and value at every stage. See how our Procurement and Supply Chain Management core competency aligns with our process:

’— DEVELOPING PRODUCTS —| I— ESTABLISHED PRODUCTS ——

ENGINEERING SUPPLY CHAIN TURNKEY PROJECT

SUPPORT RROIAN R MANAGEMENT DELIVERY MANAGEMENT

Planning Fast Turnaround Procurement Precision Assembly Project Planning

Services
Project Low Rate Control Plans Communication Plans

Management Fabrication/ Assembly Vendor Review and
Qualification Testing Profiles Records Management

Requirement Production

Gathering Planning Risk Management Loan Operations Regulatory
Compliance

BOM Verification Configuration Second Sourcing Compliance Records
Management Management Quality System
Design for Proprietary Software Feedback Loops
Manufacturing and Testing Order Fulfillment
Sourcing
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